
 
 
C3 Groups — Handling Common Discussion Challenges 

As	a	leader,	you’ll	encounter	different	dynamics	in	your	group.	Here	are	practical	ways	to	navigate	challenges	with	grace	and	
wisdom.	

Dead	Silence	
• Give	people	time	to	think	—	silence	can	mean	reflection.	
• If	unclear,	rephrase	the	question:	'Does	this	make	sense?'	
• Use	open-ended	backup	questions.	
• Encourage	with	smiles,	nods,	and	affirming	responses.	
	
Wrong	Answer	
• Discern:	is	it	truly	wrong,	or	just	different	perspective?	
• Redirect	to	the	group:	'Does	anyone	else	have	thoughts?'	
• Guide	back	to	scripture	for	truth.	
• Be	gracious	and	gentle.	

	
Difficult	Questions	
• Admit	if	you	don’t	know	—	commit	to	follow	up.	
• Ask	why	it	matters	to	them;	gauge	their	interest.	
• Encourage	them	to	research	and	share	next	week.	

	
Non-Stop	Talker	
• Direct	questions	to	others:	'Let’s	hear	from	someone	else.'	
• Sit	near	them,	minimize	eye	contact.	
• Privately	ask	them	to	help	draw	others	in.	

	
Quiet	Member	
• Ask	low-risk,	direct	questions.	
• Sit	where	you	can	encourage	with	eye	contact.	
• Affirm	when	they	do	share	to	build	confidence.	

	
Tangents	
• Acknowledge,	then	redirect	back	to	the	study.	
• Use	humor:	'Speaking	of	our	identity	in	Christ...'	
• Promise	to	revisit	later	if	time	allows.	

	
Disagreements	
• Sometimes	healthy	—	explore	both	views	with	scripture.	
• Avoid	non-biblical	debates	(politics,	preferences).	
• Encourage	offline	continuation	if	it’s	not	helpful	


