
GROUP	LEADER	GUIDE	-	Opening	Week	

1. Focus on Community First

• Goal of Week One: Building relationships, not just getting through all the questions.

• Spend time letting people share during the icebreakers.

• Don’t worry if you don’t get through every discussion question — focus on 
CONNECTIONS!

2. Set the Tone with Confidentiality

• Make it clear: “What’s shared in the group stays in the group.”

• Confidentiality builds trust and makes it safe for people to open up.

• Remind members: respect each other’s stories — no gossip, no sharing outside the group.

3. Using the Discussion Guide

• Review the guide before group each week so you feel prepared.

• Highlight 2–3 key questions you want to make sure you ask — quality of discussion is 
more important than quantity.

4. Practical Tips for Your First Meeting

• Arrive early and make the environment welcoming.

• Invite participation: remind everyone that it’s okay to speak up and okay to listen.

• Close with prayer: ask for prayer requests, and keep it simple and meaningful.

• Follow up afterward: send a short text thanking everyone for coming, and remind them 
of next week.  


